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Sustainable business strategy; Shared value thinking

Source: Prof. Michael E. Porter & Mark Kramer, Creating Shared Value, Harvard Business Review, 2011
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Collective impact has proven to be a successful
model for addressing complex problems

Marc Pfitzer & Mark Kramer, The Ecosystem of Shared Value, Harvard Business Review, 2016

What is collective impact?

Collective impact is the commitment of a group of important actors from different
sectors to a common agenda for solving a specific social problem at scale.

It is characterized by five conditions:
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Vad sarskiljer Collective Impact?

TYPES OF COLLABORATIONS 06Col l ective impact i s a-spcower f u

Organi?ations have attempted to solv‘e gocial problems by collaboration for decades without collaboration that is achieving measurable effects on major
producing many results. The vast majority of these efforts lack the elements of success that . A
social -F$&suesdb

enable collective impact initiatives to achieve a sustained alignment of efforts.

Funder Collaboratives ¢ groups of funders interested in supporting the same issue who

pool their resources. Generally, participants do not adopt an overarching evidence-based

plan of action or a shared measurement system, nor do they engage in differentiated Isulatad Imnaut VS. cullamive Impact

lers from other sectors Isolated Impact Collective Impact

Public-Private Partnerships are partnerships formed between government and private

catorciizanat e : : : kg ; ’ # Funders select individual grantees that # Funders and implementers understand
AT 0T DI SanuaN ; / he full offer the most promising solutions. that social problems, and their solutions,
10 hight a single disease, and usually don't engage the fu arise from the interaction of many orga-
eholders that affect the issue, such as the potential drug'’s distribution system. s ::n:f;;::;: :;T;iﬁ:ﬁ?ﬁ;’;i;:ﬁpm& nizations within a larger system.
Multi-Stakeholder Initiatives are voluntary activities by stakeholders from different sec- impact. # Progress depends on working toward the

v these initiatives lack anv shared measurement same and the same
ally, |’.(_1.L initiatives lack any shar ('d l easurement of & luation attempts to isolate a particu- goal measuring things.
impact and the supporting infrastructure to forge any true alignment of efforts or lar organization’s impact. # Large scale impact depends on inereas-
accountability for results. ing cross-sector alignment and learning
# Large scale change is assumed to depend among many organizations.
Social Sector Networks are groups of individuals or organizations fluidly connected on scaling a single organization.

through purposeful relationships, whether formal or informal, Collaboration is generally

activities beyond check writing or engage stakehold

ons to deliver specific services or benefits. They are often targeted narrowly,

eloping a parucular d

tors around a common theme. T

# Corporate and government sectors are
i) ; ) i | : : 1 - # Corporate and government sectors are essential partners.

ad hoc, and most often the emphasis is placed on information sharing and targeted short-

term actions (,1'h,;r ‘i';vAx'| L} SL C,?.n[!.-u] .”':J Strud t ""'1 nitiative fnli]t]inﬂ:;?.lszsn]:ﬂgiﬁﬂt::;? Eﬂnﬂs nl . urgamaﬁnnﬁ E.I:ﬁ'i"'ﬂi.? nuardmata thﬂ“
it b lubidod oo o prbuge b e bt st co s action and share lessons learned.

of important actors

Collective Impact Initiatives arc long-term commitments by 2

from different sectors to a common a

genda for solving a specific social problem. Their

actions are supported by a shared measurement system, r

wtually reinforcing activities,

and ongoing communication, and are staffed by an independent backbone organization



Change In mindset needed Collective Insights [ﬂ

on Collective Impact 0 S

1. WHO IS INVOLVED
A Get all the right eyes on the problem

2. HOW PEOPLE WORK TOGETHER
A Therelational is as important as the rational
A Structure is as important as strategy

A Sharing credit is as important as taking credit | Keys to Successful Alignment
GUIDELIMNE WHY IT'S IMPORTANT
3. HOW PROGRESS HAPPENS Startwitha focus on the out- Focusing on outcomes galvanizes people around goals that are harder or
A Pay attention to adaptive work, not just ek o oG tratosioe that misht not be bet for thoss cmcomer. 8
technical solutions |
A Look for silver buckshot instead of the silver rhmamsmmamglill S O e " ich sesumos that

bullet | they can connect and why solutions revolve around certain institutions, such as schools.

Identify where there is more Analysis of synergies creates energy for leaders to take on issues that are too
efficiency and power in working big to handle alone and to scale up solutions they didn't know they were pur-
together than alone suing separately. It also prevents development of agendas that are too big or
piecemeal to make a difference.

Kanig J.HanleybrownF., &SplanskyusterJ. (2014, SSIR).
Essential mindset shifts for collective impact. Collective Insights

on Collective Impact-2.

Clarify the lines of communica- Clarification focuses committed partners on the routinization of their rela-

tion and accountability tionships and prevents “task force syndrome,” inwhich partners sign on to
recommendations without assuming responsibility to implement them.




Preconditions & Phases of Cl

Innan ett Cl initiativ inleds mastep8econditionsuppfyllas .
Tillsammans skapar dessa en nédvandig sammanhallning och motivation som kravs for att fa
samtliga aktorer att arbeta tillsammans tills initiativatsomentumtagit dver.

A Influencial Champion:Kréavs for att f4 andra industriledare pa GE@4 att lockas,
samarbeta och behalla sitt engagemang. Ledaren bor ha en passion for att I6sa det
specifika samhallsproblemet, men kunna lata 6vriga aktdrer ge sina perspektiv och delta i
att losa fragan.

A FinancialResourcesDessa ska vara tillrackliga for att driva initiativetd &r, ofta i form av
en "ankarfinansiar' som ar med fran start och stodjer initiativet genom att mobilisera
resurser for att betala nédvandig infrastruktur och planeringsprocesser.

A Urgencyfor ChangeHar en kritiskt punkt natts dar manniskor ar évertygade om att ett
nytt angreppssatt behdvs? Finns tillrackliga resurser for finansiering som kan locka aktorer
att samarbeta?

Phases of Collective Impact

Components
for Success

Governance and
Infrastructure

Strategic
Planning

Community
Involvement

Evaluation and
Improvement

Initiate Action

Identify champions
and form cross-sector
group

Map the landscape
and use data
to make case

Facilitate community
outreach

Analyze baseline
data to identify key
issues and gaps

Organize for Impact

Create infrastructure
(backbone and
PIOCESSES)

Create common
agenda (goals and
strategy)

Engage community
and build public will

Establish shared
metrics (indicators,
measurement, and

approach)

Sustain Action
and Impact

Facilitate and refine

Support implementa-
tion (alignment to
goals and strategies)

Continue engagement
and conduct
advocacy

Collect, track, and
report progress (pro-
cess to learn
and improve)

Phases of Impact

Efter att thepreconditionshar motts finns tre faser som-@rojekt gar igenom for att kunna sta pa egna ben.

A Phasel, Initiate Action: Kraver en forstaelse av landskapets nyckelspelare, det befintliga arbetet, basdata om det sociala problemet och en stiedmgsstruktur med

starka ledare. Insatser for Cl ar mest effektiva nar de bygger pa vad som redan finns, inkluderar nuvarande insatsegeahetagerade organisationer.

A Phase2, Organizefor Impact Kraver att intressenter arbetar tillsammans for att faststélla gemensamma mal och delade atgarder, skapar en tydligiorymgiaktet och
paborjar processen att koppla de medverkande organisationerna mot de gemensamma malen och matetalen.

A Phase3, SustainAction andimpact Kraver att intressenter arbetar mot prioriterade handlingsomraden pa ett koordinerat satt, samlar data och inrattar h@llicesser som

mojliggor inlarning och omdirigering av kurs.



Embracing emergence: )
How collective impact addresses complexit

[ SI RSN&
successful
collective impact
initiatives have
embraced a new
way of seeing,
learning, and
doing that marries

Hurunderlattar Clupptéackenav systemlésningatill komplexa

problem?

A CollectiveVigilance Genom att skarpa etommunitys
kollektiva vision, med en gemensam forstaelse av problemet,
kan oférutsedda resurser och losningar ofta identifieras tack v
ett Okat fokus av en rad olika aktorer.

A CollectiveLearning:Genom att reflektera 6ver gemensamma

atgarder och anvanda en larande tillvagagangssétt for 4 emergent
utvardering, 1ar sig kollektiv aktivt om sitt arbete medan deras T solutions with
aktiviteter fortskrider, vilket forbattrar effektiviteten i deras intentional

|sningar. / 2dzi O2YSac

A CollectiveAction: Med O0kad vaksamhet och kollektivt larande —
ke verklga kllektiva Agarder uppsta nar nya osninger

upptacks som svarar till behoven hos flera organisationer eller "In complexity¢ avgor de oforutségbara interaktioner mellan flera spelare i
endast ar genomforbara nar organisationer arbetar tillsammans. ett system avgor resultatet av en situation eller svarar pa ett problem.

Alla deltagande organisationer kan &ven anta den nya I6sningen

samtidigt. "In emergencé Nya idéer eller losningar, som tidigare varit dolda pa grund av

interaktionen mellan delar av systemet, aterfinns.



Essential Mindset Shifts for Collective Impact = :

Mindset Shift 1Veminvolvera® Mindset Shift 2Hur manniskor samarbetar

Fa alla ratt perspektiv pa problemet. Det relationella &r lika viktigt som det rationella.

Aven d& data och matsystem bar stor vikt i Cl, ska man inte
Trots att ingen organisation sjalv kan l6sa stora, komplexa sociala problem, ignorera betydelsen av relationer. Bristen pa personliga relationer,
undviker manga organisationer samarbete och dialog med 6vriga viktiga stora egon eller dalig historik kan begransa samarbetet och den

aktorer i industrier och sektorer som skiljer sig fran den egna. De radikalt olika  kollektiva larprocessen.

perspektiven som kan atnjutas av dessa olika aktorer ar essentiella for

innovation och utveckling, Struktur ar lika viktig som strategi.
Utdvare av Cl maste erkanna att kraften i kollektiv paverkan
kommer fran att mojliggora kollektivt seende, inlarning och

Mindset Shift 3Hur utveckling sker handlande, snarare an att folja en linjar plan. Sadan interaktion

Uppmaéarksamma adaptivevork, inte endast teknologiska lI6sningar. leder till anpassning av atgarder och saledes strategin.
Den sociala sektorn har historiskt fokuserat pa att identifiera tekniska
|6sningar, som ar forutbestdmda och replikerbara. | sjalva verket ar tekniska
|6sningar ofta en viktig del av den 6vergripande I6sningen, men det kravs
adaptivt arbete for att genomféra dem.

Delakudosar lika viktigt som att ta emokudos
Detta kan paverka aktorer att fatta beslut som ligger i linje med
den uppsatta agendan, da fokus ligger pa imagpbyggande.

Leta inte efter en enskild magisk I16sning, komplexa problem kraver flera.

For utdvare innebéar denna tankeforandring att de maste se sitt arbete som en
del av ett stérre sammanhang ooffekteradver hur deras bidrag passar in i

det storrepusseletmed de 6vriga aktorernas aktiviteter.



Power Dynamics in Collective Impact 20 F

Hur makt paverkarcollective impactnitiativ

A Makten betydelseChinitiativ for kollektiv paverkan for social férandring och de
kan inte lyckas utan att uppna betydande makt i sina samhallen.

A Knowyour content: Ledare for kollektiva effekter maste veta vem som har
maktens tyglar och hur dessa aktorer paverkas bast. De maste forsta sina allierade
saval som sina fiender, samt den miljo de verkar inom.

A Test forfavorablewind conditions Ettcommunitysférhoppningar och drommar
liksom den utbredda 6nskan hos manga intressenter att andra statas samlar
kraft somforenlar starten ochmomentumav Clinitiativ.

A Build collectivepower: Chinitiativ forstarker sin makt genom att bygga stora,
mangfaldiga koalitioner i flera sektorer som &r engagerade i ett tydligt syfte och en
gemensam agenda.

A 5S5S0St2L) FfftAlyOSa 0S06SSy Gdzydzadz:f o0SR
Kraften i en Ginitiativ kommer ofta fran att skapa allianser mellan aktérer som
vanligtvis inte arbetar tillsammans. Att bygga dessa allianser kan vara effektiva for
att skapa forandringar eftersom det medfor press pa stapus fran flera vinklar.

A Apply pressure from the outside and insid8kapar mer engagemang, och ledare
kan anvanda den yttre pressen for att bekampa nédvéandiga interna strider.

A Use competition and data to accelerate progreg¥ata, producerat pa ratt satt oct
levererat vid rétt tillfalle kan vara ett otroligt anvandbart verktyg.




Defyra utvarderingsnivaerna

De medverkande aktérerna ska utvardera utvecklingen och effektiviteten av

forandringsarbetet i sin helhet. Detta gors pa fyra nivaer:

A Context Kontext inkluderar allt som paverkar ett initiativ t.ex. design,
implementering och effektivitet. Det inkluderar ekonomiska forhallanden,
demografi, mediefokus, politisk vilja, finansiering, ledarskap och kultur mm.

A Theinitiative itself: Detta innebér Ginitiativets design, process och
implementation.

A The systenthat the initiative targets: Inkluderar bade systemforandringar
(normer, lagar, finansieringsfloden), men aven beteendeférandringar (i t.ex.
professioner och pa individniva).

A TheA y A (i Aulimate@8c@riae Storre framsteg mot slutmalet kan ofta inte
forvantas forens ett par ar.

Utvarderingsmetoder

Nar den initiala kartlaggning och analysen har genomforts bor resultaten
anvandas for att gbra smarta val for att forbattra initiativet. Den sociala
forandringens VAD, méaste kompletteras med HUR och VARFOR.
Samarbetspartners kan utnyttja tre olika metoder for utvardering vid olika
punkter av initiativets livstiddevelopmentakvaluation formativeevaluation
ochsummativeevaluation



