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WITH DR. STEPHANIE DOSCHER

Stephanie Doscher, Ed.D. is a scholar-practitioner-consultant and senior leader in higher
education internationalization, specializing in curriculum innovation, academic partnerships, and
institutional capacity building. She currently serves as Senior Fellow with the Global Citizenship
Alliance of Salzburg Global and as Executive Board member of COIL Connect. Stephanie’s
research and practice focus on the relationship between diversity and knowledge production
across global boundaries. Her scholarly contributions include co-authoring The Guide to COIL
Virtual Exchange (Routledge, 2022) and Making Global Learning Universal: Promoting Inclusion
and Success for All Students (Routledge & NAFSA, 2018), as well as hosting the Making Global
Learning Universal Podcast. Recent publications include "Curriculum Internationalization in the
Digital Age" in Digital Internationalization: Beyond Virtual Exchange (Routledge, 2023). Her
global learning assessment rubrics contributed to the development of the OECD PISA Global
Competence Framework. Senior Fellow, Global Citizen Alliance of

Salzburg Global

DR. STEPHANIE
DOSCHER

Dates available, 16:00-18:00 Central European Time:

Mondays: October 5, 12, 19, 26; November 2, 9, 16, 23, 30
Tuesdays: October 6, 13, 20, 27; November 3, 10, 17, 24
Thursdays: October 8, 15, 22, 29
Fridays: October 23, 30; November 6, 13, 20



This session focuses on the
foundational elements of
COIL: the elements of the
task sequence and the
importance of establishing
strong, equitable, and
mutually-beneficial
partnerships in a cross-
cultural, international, and
interdisciplinary context. 

AGENDA

Zoom Session Learning OutcomesDescription

 #1: COIL Design
Fundamentals  

 #2: Buildig
Meaningful
Relationships
Online

This session takes a deep
dive into strategies for
helping students successfully
develop trust, social
presence, and collaborative
relationships with
multicultural and multilingual
peers online. 

Participants will leave the
session able to work with a
partner to: 

exchange contextual and
logistical information
influencing the design and
implementation of the COIL
module 
focus the COIL module on an
essential question or
challenge 
draft 2-3 disciplinary and
intercultural COIL student
learning outcomes
define what success looks
like for their own COIL
module, to revisit in Session 4 

Participants will leave the
session able to work with a
partner to: 

develop pre-COIL activities
that excite and prepare
students to engage
meaningfully with
international peers online
design icebreaker
experiences that reveal
diverse perspectives and
foster cohesion across
cultures, languages, and
disciplines.



 #3: Teams,
Tasks, and
Technology

#4: Reflection,
Assessment,
and Celebration

The workshop concludes
with an examination of the
different ways students and
educators can synthesize
learning and make long term
meaning of the COIL
experience. 

Participants will leave the
session able to work with a
partner to: 

create reflection activities
that encourage students to
recognize their academic
learning and intercultural
growth 
co-develop assessment,
grading, and feedback
strategies that foster
continuous improvement 
prepare recognition activities
that celebrate
accomplishments and
support personal,
professional, and civic
success 
revisit their Session 1
definition of success and
reflect on their own growth
as COIL partners 

Participants will leave the
session able to work with a
partner to: 

create activities that help
students define roles,
responsibilities, and
communication strategies
co-design a feasible
collaborative task 
choose technology tools
that support accessible,
safe synchronous and
asynchronous collaboration 
identify common COIL
pitfalls (uneven participation,
time zone friction, cultural
miscommunication) and build
in mid-COIL check-ins to
catch and address them
early

This session concentrates on
the project that energizes the
COIL experience, preparing
participants to guide
effective teams, choose
appropriate technological
tools, and design tasks that
facilitate true collaboration. 
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